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DEVELOPMENT DIMENSIONS INTERNATIONAL PRESENTS
online classes to build vital skills.

Core Skills for Building Commitment
Preparing Others to Succeed

Facilitating Improved Performance
Following Up to Support Improvement

Helping Others Adapt to Change
Guiding the Development of Others

Guiding Conflict Resolution
Trust: Strengthening the Foundation

Delegating for Productivity and Growth
Performance Planning: Setting Expectations
Performance Planning: Reviewing Progress

Replaced Techniques course “Leading Successful Meetings”

Combine web-based classes and classroom learning!
“Blended learning” provides more flexible training options.

Development Dimensions International (DDI) 

asked 4,559 leaders and 944 human resources 

representatives in 42 countries to estimate the 

impact that strong talent management and 

development processes had on some key business 

measures.1  Those companies with strong talent 

processes outpace their competitors significantly.  

The graphic shows this impact.  > > > >

ECC  has formed a partnership with DDI to bring you world-
class online  training for leaders.  This content and delivery are 
flexible, so you get a customized response to meet the needs of 
your organization.

Call 847-214-7869 for more information.




